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From the Executive
Director
Robin Arnold-Williams

anging in my office is a somewhat humorousHpainting of the members of our Executive
Leadership Team (ELT) which is comprised of the
directors of each of your agencies.  The caricatures
are portrayed as “keepers of the flame,” albeit they
are roasting marshmallows over a campfire.

I often gaze at this portrait with pleasure and
pride.  To be surrounded by the finest group of
people collectively engaged in service to Utahn’s
gives me a great deal of satisfaction.  As I look at
the individual faces in that painting, I am proud of
each person’s leadership and accomplishments.

You may be pleased and proud, too, to know
of the influence these men and women have
nationally.  With assurances that I value each
member of the ELT, I would like to highlight the
national influence which several currently have the
opportunity to exert.
! For the last 12 months Division of Services for

People with Disabilities Director Sue Geary has
served as a member of the Committee on
Governmental Affairs of the National
Association of State Directors of Developmental
Disability Services.  As such, she helps develop
and recommend for adoption by the
Association's Board of Directors policy positions
regarding federal legislative and administrative
issues that have an impact on state services for
people with disabilities.

! Ken Patterson, Director of the Division of Child
and Family Services, is a member of the
Executive Committee of the National
Association of Public Child Welfare
Administrators.  His committee responds to
federal congressional policies which influence

child welfare matters, from a public agency point
of view.

! Division of Youth Corrections Director Gary
Dalton serves on the State and Federal
Legislative Committee of the Council of Juvenile
Correctional Administrators.  In this position,
Gary, along with other state directors, reviews
and comments on local and national legislation
affecting all aspects of juvenile delinquency law
and policy.
Gary serves also on the American Correctional
Association as a member of the Association's
Juvenile Justice Committee.  In this position, he
participates in conference planning, promotes
emerging ideas and provides commentary on
policies and legislation.

! The Director of the Division of Mental Health,
Meredith Alden, is Vice-President of the
National Association of State Mental Health
Program Directors.  She chairs the President’s
Work Group on Medical Records
Confidentiality.
She also chairs the Mental Health Oversight
Committee of the Western Interstate
Commission for Higher Education, and is a
member of the National Advisory Council to the
Substance Abuse and Mental Health Services
Administration.

! Leon Povey, Director of the Division of
Substance Abuse, is President of the National
Association of State Alcohol and Drug Abuse
Directors, Inc. (NASADAD).  Leon led an effort
to define a new funding formula which won
consensus of the states and was approved by
Congress.  As NASADAD President, Leon
brought the organization’s annual national
meeting to Salt Lake City last June, attracting
prominent figures such as Barry McCaffrey -
Director of the Office of National Drug Control
Policy.

All of our agency directors have a profound
influence, if not on national policy, certainly on the
lives of our clients.  To each of you, thank you for
making a difference in DHS, Utah, and our nation.
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Dave Cianto
Youth Corrections Counselor

Editor’s note: It bears mention that Robin holds a than with Aunt Polly.  The Decker Lake Youth
national organization office, too.  She is currently Center is where Dave Cianto works.
Vice-Chair of the National Council of State Human Cianto is a Youth Corrections Counselor at
Service Administrators, which is the policy making Decker Lake in southwest Salt Lake County.  He
body for the American Public Human Services has worked with youthful offenders here for three
Association. and a half years.  In some respects, his job is not

DHS LEGISLATIVE INTERESTS

As the 1999 Utah legislative session is now well
underway, there are numerous issues that will affect
or interest DHS employees.  Among them are three
which the Department and some of its agencies are
watching closely:
! Alternative Middle School Initiative - This

unique approach addresses the high number of
middle school students who are suspended or
expelled each year.  The causes include truancy,
threats, fighting, and other behavioral problems.
The Governor is proposing $2 million in funding
to support alternative middle school initiatives.
The FACT Council will serve in a leadership role
to implement this initiative.  Specific models will
be developed by local school district and will
incorporate counseling and treatment services;
highly structured education programs; required
parental involvement; and use of parents,
schools, courts, DCFS, Youth Corrections, or
Mental Health to recommend placement of
students.

! Foster Care Foundation - The Foundation,
established by legislation next year, is scheduled
to launch its drive for 2,000 additional foster
homes this year.  The Foundation will be
supported by substantial private donations
already committed and $1 million in state funds
proposed by the Governor’s budget.

! State Employee Compensation - The
Governor’s budget proposes a 2.5% increase for
state employees, and suggests that it be awarded
on the basis of performance.

AN OUTING AT DECKER LAKE

This isn’t going to be the type of outing where
you think of taking the kids along.  In the Division
of Youth Corrections, “Decker Lake” does not
conjure images of Huck Finn type teenage boys
napping in the cattails.  This Decker Lake is less of
wafting breezes and picnics and more of concrete
and iron.  The boys at Decker Lake are more likely

acquainted with drive-by shootings or burglaries

unlike being a father-figure in a household of boys.
“The morning starts when I open their room and

wake them up,” says Cianto.  “I tell them to get up
and fix themselves breakfast.”  From that moment
on, the young Decker Lake residents are never out
of eye shot of a counselor or other staff member.
Cianto makes sure they take care of their personal
hygiene and, just like home, clean up their rooms.

“We observe them and keep order, discourage
confrontations and try to teach them to be mature
and responsible,” says Cianto.

After the morning routine Cianto escorts several
of the residents to a school room, or to their jobs in
the kitchen.  Work, rewarded by minimum wage
salaries, does not directly profit the resident.  The
cash is paid to the court’s victim restitution
program.

“We observe them in school,” Cianto says, “and
interact with them as much as we can.”  When the
residents change classes the counselors keep an eye
open for passing notes between the boys.  “It’s a
security measure.  It avoid’s potential security
problems.”

G a n g
hand signs,
horseplay,
a n d
“capping”
( n a m e -
calling) also
draw the
immediate
attention of
Cianto and
o t h e r
counselors.
He confronts the apparent offender, and if the
violation is verified, the resident is timed-out.
Cianto escorts him to a room where he can be
observed until another staff member processes the
boy back into the day’s routine.

When his charges are occupied, Cianto can catch
up on paper work and parole reports that record the
progress of each boy.  Much of that progress is

http://www.hsdyc.state.ut.us
http://www.hsdyc.state.ut.us


Cindee Street, with a “fist full of
dollars.”

measured during treatment groups Cianto and other & Sense $50 incentive award.
staff conduct.  “I run the victim awareness group Admittedly, the Office of Licensing receives a lot
once a week.  Sometimes I lead a discussion about of large manila envelopes in the mail.  Applicants for
different crimes and the effects on victims.  I look foster homes and other DHS licenses routinely send
for feedback from the kids and their participation.” applications in them.  100 envelopes reused saves

The main objective of youth corrections the office $12.  In fact, Licensing gets so many,
counselors, like Dave Cianto, is to maintain a secure Cindee supplies two other offices in the DHS
learning  environment.  But in the process Administration Building with all they can use, too.
counselors try to build a rapport with the residents. Our rough calculations estimate her efforts are

“We need to be mature role models, demonstrate saving about $1,500 per year.
communication skills and take advantage of teaching Congratulations, Cindee, on a great idea that
moments when they act inappropriately,” he says. makes Dollars & Sense!  The Human Touch
“Lecturing on right vs. wrong doesn’t always work welcomes cost cutting and efficiency ideas from
here.  But we do teach them there are natural employees.  Submissions are judged on the basis of
consequences and accepting responsibility for their demonstrable savings, potential for department-wide
actions.” use, and original thinking.  Please email your Dollars

Decker Lake never closes.  It’s a 24-hour job & Sense ideas to Randy Ripplinger.
where Cianto and the other staff take their turns
between day, swing, and graveyard shifts each week.

“I like the shifts where I interact more with the
youth and try to help them make better choices.”
That’s the pay-day for a youth corrections
counselor.  Making a difference.

“There are youth I’ve worked with that have
gone out and changed their life around.  I can’t take
sole credit for any one of them.  Everyone here plays
a vital role.  But I feel I’ve contributed.”

WHY BUY THOSE BIG MANILA
ENVELOPES?

Dollars & Sense

How many of those big manila envelopes come
into your office each week?  Cindee Street of the
Office of Licensing can tell you - about 225.  At
least that’s how many we counted in the cardboard
box she keeps stashed under her desk.  Those

e n v e l o p e s
(plus two
more boxes
full) won’t
see the inside
of a trash can
for a while
yet.  Cindee
will paste
new labels on
them or cover
them with a

state mail routing slip and send each one for another
ride.  Her idea is this month’s winner of the Dollars

CONFLICT OF INTEREST??
Office of Human Resources

       
State employment is the principal vocation of

full-time state employees.  Outside employment must
not interfere with the efficient performance of the
employee's state position.  A conflict of interest is a
situation where your private interests or outside
economic interests interfere with or has the
appearance of interfering with your duties and
responsibilities as an agent of the state or raises a
reasonable question about such interference.
Conflicts of interest may be classified as:
! Related party conflicts
! Time conflicts
! Personal gain conflicts
! Employer conflicts
! Political conflicts

Conflicts may arise by virtue of volunteer
responsibilities or part time employment activity.
Employees involved in outside activities shall file
annually a completed Conflict-of-Interest
Declaration form.  For more or current information
about this subject, see DHS Policy and Resource
Manual, Reference: 02-02, Revision Date:

November 4, 1996; or, on the Internet at:
www.hsfolio.state.ut.us/CGI-BIN/om_isapi.dll?client
ID=4555900&infobase=dhspol.nfo&jump=02-02&sof
tpage=Document42#JUMPDEST_02-02

NEW POLICY
Fees charged for copies

If a person comes into your office and asks for a

http://www.hsfolio.state.ut.us/CGI-BIN/om_isapi.dll?clientID=4555900&infobase=dhspol.nfo&jump=02-02&softpage=Document42#JUMPDEST_02-02
http://www.hshr.state.ut.us
http://www.dhs.state.ut.us/edo/D&S/Dollars&Sense.htm


copy of a record, do you charge them?  Sometimes, glance at how Y2K could affect your every-day life.
but not always.  A revised Department In this installment, Y2K Project Manager John Fuller
administrative rule sets the fees to be collected, and offers some straight-talk about where Y2K could
from whom. spoil your new year 11 months from now.  He

In layman’s terms, if the person asking for the covers topics such as:
record is a subject of the record, or the person’s ! Your home computer and printer
legal rights are affected by the record (and he’s ! TV’s, VCR’s, auto-sprinkler systems, water
poor), that individual does not have to pay. softeners, microwaves, and other home
Journalists and others collecting records primarily appliances
for the benefit of the public are not charged a fee. ! Automobiles
Of course, we don’t charge other government ! Airlines, FAA Air Traffic Control
agencies, either. You can read the February edition of Y2K at:

In all other cases, here’s the fee schedule:
! Paper copies - 25-cents/side
! Audio tape - $5/tape
! Video tape - $15/tape
! Postage/shipping - actual cost

If there is substantial work required to compile
or produce the report in a different format, a charge
of $25 - $50 hour may be levied, depending on
whether a programmer or analyst does the work.
No charges may be made for inspecting the original
records, whether on paper or recorded tape.

Please note: This revised rule does not change
the Government Records Access Management Act
(GRAMA).  Confidential records are still
confidential and are released only under GRAMA
guidelines or other applicable laws.

These new fee schedules apply to all Department
divisions, offices and institutions.  You can read the
exact language on the Internet at:
www.rules.state.ut.us/publicat/code/r495/
r495-810.htm#H2

WEB WISE

The Rules
You may read the administrative rules of any DHS
agency on the internet at:
www.rules.state.ut.us/publicat/code.htm#Human Serv

Save Money
The best money saving ideas for your office are now
on the new DHS Dollars & Sense web site.  It
contains the Human Touch award winners, and will
soon include many other good cost cutting ideas.
Go to: 
www.dhs.state.ut.us/edo/D&S/Dollars&Sense.htm

TAKING Y2K HOME

While DHS is hard at work rooting out the Year
2000 computer bugs at the office, you might take a

www.dhs.state.ut.us/edo/employee/y2k.htm

DELETING EXCEL FILES
Tech Tip by Janice DeVore

Can you delete Excel files while you are in the
Excel program?  Yes, you can!

When you are in the Excel program, on the menu
bar, click on File, Open.  You may have to change
the drive that contains your Excel files by clicking on
the down arrow in the Look In: box and click on
the correct drive.

(You can change the default file location for
your Excel files by using Tools, Options, General,
then typing the file location.  After that, every time
you click on File, Open, it will always default to the
path that you specified.)

In the Open dialog box with your files listed,
select the file(s) you want to delete and press the
Delete key, or you can right-click on your mouse to
get a shortcut menu, and select Delete.  You will
receive a Confirm File Delete dialog box with a
message asking you if you want to delete the
selected file(s).  Click Yes to delete the selected
file(s).  Use the following instructions if you have
several files you want to delete:

To Select a Continuous Range of Files:
1. Click on the first file.
2. Move the mouse (without holding the left mouse

button down) down to the last file you want to
include in the range.

3. Hold down the Shift key and click on the last
file.
To Select Specific Files:
1. Click on the first file.
2. Move the mouse (without holding the left mouse

button down) to the next file to be selected.
3. Hold the Ctrl key and click on the desired file.
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4. Repeat step 3 to select other files.


